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high People involved with Craft capability BDO001
Arta Machine act from confidence

pride and confidence in
mold-making, sheet
forming, polishing, and
pattern creation.

high Sellers seek Design variety appeal BDO002

differentiated
copperware designs to
stand out in their own
displays and catalogs.

24 513 e



<y ygele 2lgT wlues - 059 (2lg U35

Tyl

Olgis

wlis

high

Current sellers and
producer interact
through known local
ties, phone calls, and
repeat orders in Zanjan.

Existing local
relationships

BDO003

high

Sellers and producer are
motivated by the
approximately 30 to 35
percent margin on
copperware sales.

Profit margin incentive

BD004

high

Copperware income is
used to cover ongoing
workshop expenses,
creating pressure to
accept available orders.

Cash flow need for
workshop costs

BDO005

medium

-Families in middle-to
upper income groups
are drawn to
copperware as
traditional, decorative,
and health-related home
items.

Middle-upper family
aesthetic demand

BDO006

medium

The producer wants to
be seen and recognized
in social media and
digital spaces.

Online visibility desire

BDO007

high

The producer prefers
marketing actions that
require minimal
spending and produce
visible results.

Low-cost marketing
aspiration

BD008

high

Sellers want a supplier
who can handle custom
molds, shaping, and
finishing when they
place orders.

Seller need for reliable
custom supply

BDO009

medium

Families may buy
copperware for
weddings, gifts,

hospitality, and home
display as a sign of taste

24 514 i
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or tradition.

medium

The producer wants to
move copperware from
side work toward a
larger production and
sales activity.

Expansion ambition

BDO11

medium

Being known among
Zanjan copper sellers
serves as informal proof
of quality and
reliability.

Local reputation as
proof

BDO012

(62

) (5,055 53
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Olsic

wlis

high

Sellers place orders in
unpredictable periods,
making steady
production and planning
difficult.

Irregular order timing

BB001

high

Only a small number of
copperware sellers in
Zanjan are currently
engaged.

Limited seller network

BB002

high

The brand is not yet
widely recognized in
online spaces by sellers
or families.

Low digital brand
awareness

BB003

high

Time, money, and
people available for
structured marketing are
constrained.

Limited marketing
budget and staff

BB004

high

The producer does not
currently have a reliable
routine for continuous
content production.

Sporadic content
capability

BB005

high

It is unclear how much
volume can be added
beyond the current

24 515 e
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approximately 300 kg
per month.

medium

Molds and machines
may limit how many
different patterns or
shapes can be produced
efficiently.

Technical design
constraints

BB007

high

Sellers and families may
compare prices, ask for
discounts, or delay
purchases to negotiate.

Price sensitivity and
negotiation

BBO008

medium

Other copperware
producers and sellers
create alternatives for
both B2B and B2C

buyers.

Competitive
copperware market

BB009

high

Buyers may hesitate to
purchase handmade
copperware without
seeing, touching, or

verifying it in person.

Online trust gap

BB010

high

Copperware production
competes with other
workshop jobs for
attention, workers, and
machine time.

Side-business priority
conflict

BBO11

high

Sellers may avoid
committing to larger or
more frequent orders
without proven demand.

Seller risk aversion to
larger commitments

BB012

(s linl) (5,8, (slo oY)

Togs

Olgic

wlis

high

habit Sellers contact
Arta Machine only
when their stock
runs low or when
they have a buyer,
resulting in uneven

24 516 e
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Togs
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order cycles.

medium

exploration

Sellers test new
copperware
patterns with small
quantities before
committing to
larger orders.

Small trial orders
for new designs

BP002

high

trust

Families view
copperware images
and videos online
but complete
purchases through
trusted local sellers
or bazaars.

Browse online but
buy offline

BP003

high

tradeoff

Workshop
attention shifts to
mold and shaping

jobs that cover
immediate costs,
delaying
copperware
production.

Prioritizing custom
mold jobs over
copperware

BP004

high

avoidance

The owner delays
planned marketing
activities because
immediate
workshop costs
and orders feel
more urgent.

Postponing
structured
marketing

BP005

medium

habit

Content is created
mainly when a new
batch or design is
completed, not as a
continuous routine.

Sporadic content
around finished
batches

BP006

medium

competition

Sellers ask for
patterns or molds
that competitors
do not have in
order to
differentiate their
shop.

Requesting
exclusive or
unique designs

BP007
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medium family | Families evaluate Buying BP008
copperware for copperware as
weddings, gifts, wedding or gift
and formal sets
household
occasions, often in
sets rather than
single pieces.
high economic Sellers negotiate | Negotiating price BP009
discounts, delivery | before confirming
terms, and margin order
before placing a
copperware order.
medium social Online viewers Engaging with BPO10
like, comment, and | process videos but
share copperware not converting
process videos but
rarely place direct
orders from the
content.
high trust The producer | -Relying on word BPO11
depends on of-mouth over
existing seller paid ads
contacts and
referrals rather
than paid
advertising.
high economic Sellers order less Reducing order BPO12
often or in smaller frequency when
quantities when market slows
their own
customers buy less
copperware.
high trust Families ask Asking about BPO13
whether the authenticity and
copperware 1s health properties
pure, handmade,
safe for cooking,
and durable before
considering
purchase.
medium exploration | The producer tries Experimenting BP0O14
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new copperware |  with new designs
patterns or molds when capacity
when machine allows
time and orders
permit.
high decision | Sellers split orders Maintaining BPO15
among several [ multiple suppliers
copperware

producers to
reduce dependency
and compare

quality.
medium identity Middle-to-upper Displaying BPO16
income families copperware as
use copperware as home status

visible home decor
and a sign of
traditional taste.

medium social Sellers and local |  Sharing producer BPO17
contacts informally information in
share names and local networks
experiences about
copperware
producers.
medium other The producer | Measuring success BPO18
evaluates progress by kilograms
mainly through shipped
volume of
copperware sold
rather than digital

engagement or
brand awareness.

(oad aloisl) 5,458 Gslo s

28 Tos Olyis anlis
high The producer treats Side work versus BT001
copperware as side expansion ambition

income while also
wanting to grow it into a
larger visible activity.
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high

Current behavior
centers on a few local
sellers, while the stated
target also includes
middle-to-upper income
families.

B2B seller focus versus
B2C family target

BT002

high

The producer wants
minimal spending while
also needing consistent
content and digital
presence to become
known.

Low-cost marketing
versus visibility needs

BT003

high

-Strong mold and copper
forming skills do not
automatically translate
into brand-building or
content skills.

Production craft versus
marketing capability

BT004

high

Sellers order
unpredictably, but
scaling copperware
requires a more steady
flow of production and
sales.

Irregular orders versus
stable production

BTO005

high

The current 30 to 35
percent margin at low
volume must compete

with the costs of
expansion and
marketing.

Thin small-scale margin
versus development cost

BTO006

high

The existing small seller
network in Zanjan
constrains growth while
the producer wants
broader market
presence.

Limited local sellers
versus market expansion

BT007

high

Families engage with
copperware content
online but still prefer to
inspect and buy through
trusted physical sellers.

Online engagement
versus offline trust
purchase

BTO008
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